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Developing Yourself as a Team Leader

Cost: £38 

Have you just appointed a team leader but need to give them a push in the right direction to help increase their confidence and ability in their new role?    Or have you been promoted and feeling a little out of your comfort zone? 

Team Leaders are generally responsible for small teams and have often been promoted from within the team they are now responsible for.  This can be a difficult transition to make often with little or no formal development and preparation.  This course aims to give practising or potential team leaders the foundation for their formal development in this role.  
This workshop encourages participants to think about their role and the responsibilities they have, the limits of their authority and how to establish and maintain trust within their team.  
Participants will also learn how to seek, accept and respond positively to feedback which will help to improve their workplace performance.  
The workshop will result in a personal action plan for participants to use when they get back to work to help them to develop themselves as effective team leaders.

To find out more, or to book a place simply 

call the skillscenre:mk team on 01908 608 067 

or email monica@skillscentremk.co.uk
